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NIMA Exercise Program

• NIMA is 6 years old (OCT 96)
– Predecessor agencies didn’t have Exercise program
– Exercise program funded for last 3 years

• Usually provide what CINCs ask for
– Results mixed; rarely reflect NIMA’s capabilities

• FY03 Goal:  Focus on NIMA training needs
– “Train as we fight” for NIMA personnel
– Educate customers on NIMA capabilities
– Continue to support major exercises
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NIMA Training Assessments

• NIMA does not have a formal assessment program 
for either training support or operational assessments

• Some programs provide limited assessments
– Biennial CSART
– JMRR (NIMA does not assess Training)
– Operational / Exercise Lessons Learned
– JCS RAP
– Internal business process metrics

• Lack of AMETL / ATP is holding back ability to 
determine & assess training support to CINCs
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What’s Next?

• SEP 02:  AMETL development kickoff
• OCT 02:  NIMA funding 2 contractors for 

JTS support (do not have JTS Specialist) 
• NOV 02:  ATP development kickoff
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